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A Note from  
Shane Green

My journey and love for Hospitality was instilled many years 
ago, during my time with the Ritz Carlton Hotel Company. My 
nine years with the company, based in Marina del Rey, and the 
opportunity to be involved in opening hotels in Asia provided the 
ideal foundation of what great guest and employee experiences 
looked like and how to instill them successfully. 

Since founding SGEi in 2000, we have been involved in helping hotels open, transform, or elevate 
their service worldwide. Our team of hospitality experts has been involved in developing standards, 
writing operating details, designing orientation experiences, creating interactive learning experiences 
around service, sales, and leadership, building recruitment programs, and developing strategies with 
senior leadership teams for almost 25-years. 

Most importantly, our extensive team of coaches, trainers, and experts means we can be on the 
ground during the opening or transformation process and become an extension of your team as we 
train employees on the brand, service, and culture. We have managed and delivered training and 
facilitation projects of 50,000 employees over two years, down to a dozen new employees over a 
few days. Our team is available for as little or as much as you need us.  

One of the most satisfying aspects of our work has been the fact that we have not been limited 
to just one level of service, type of brand, nor size. We have opened or transformed luxury resorts 
and hotels with more than 4,000 rooms all the way down to a lodge with just 20 rooms. We have 
worked with restaurant groups, offering various cuisines and experiences. We have helped open or 
transform bars, membership clubs, and provided learning experiences for nightlife and entertainment 
companies. We have also supported the strategic efforts of businesses in retail, health and wellness, 
cruise ships, airlines, and sports entertainment. 

All of this work and experience has informed our approach and developed our expertise in helping 
hospitality brands be successful. Most importantly, all of our work and experience means we are a 
supportive, collaborative, and ideal partner for your hospitality projects, regardless of where you are 
located in the world. 

We hope we can meet and partner with you soon. 

Regards, 

Shane Green 
President & Founder SGE International
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino

6

As a Las Vegas-based business, you could say that gaming is in our DNA. We 
have been fortunate to take the lead in opening the Fontainebleau Las Vegas, 
Durango Casino and Resort, The Cosmopolitan of Las Vegas, and Baha Mar in 
the Caribbean. 

Gaming
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
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We love to be involved in the next “it” brand or property. We were fortunate in 
the early 2000’s to be involved in many of W hotels openings and working with 
their corporate and executive teams on reimagining what hospitality could be. 
This work, along with our partnerships with Cipriani and Ian Schrager provided 
us a great understanding of the importance of Food & Beverage for any hotel 
and how to push the boundaries of where food and/or beverage could be 
served.

Some of our more recent projects include opening the Arev St. Tropez, Mr. C’s in 
LA, Public in NYC, the NoMad in Las Vegas, and the Goodtime Hotel in Miami. 

Lifestyle 
Brands
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When the Ritz Carlton Hotel Company defines your foundation, then you are 
always going to be comfortable within luxury hotels. We pride ourselves on 
knowing the standards expected of any luxury property and being able to 
bring those to life in our playbooks, training, and coaching. 

We have helped define a 6-star luxury brand for Wanda Hotels in China, 
opened the Savoy in the Seychelles, and built all the operating checklists for 
the Edition brand of hotels. We have also worked with the Waldorf Astoria, St 
Regis, and NoMad brands. Our most recent opening in Las Vegas was for the 
ultra-luxury Fontainebleau Resort and Casino. 

Luxury
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
We love food and beverage and so do your guests. Giuseppe Cipriani and Ian 
Schrager have been inspirations for us over the years as we have learned the 
importance of great food and beverage. 

We have transformed our insights to help restaurants and bars such Beer Park, 
Libertine Social, and Alexxa to open in Las Vegas. 

We worked with the Hakkasan team to bring its Yauatcha brand to the US and 
helped Hilton Hotels launch its Made Market and Herb n’ Kitchen brands to 
various hotels. 

Restaurants 
and Bars
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
We don’t just open hotels when everything is all shiny and new. Some of our 
best work has come in our ability to help properties transform from one brand to 
another or to upgrade their service culture. 

In the Gaming space, we partnered with MGMRI to transform the Monte Carlo 
into the Park MGM. This project required us to reimagine the recruitment, 
orientation, and communication processes. We spent over a year working with 
the management teams to evolve leadership habits to inspire their people to 
help transform the brand and property. We have also worked with MGMRI on 
implementing a new company culture and values and then changing their 
approach and programming for leadership development.

We have also been involved in large scale transformation projects for The Strat 
in Las Vegas, Greektown in Detroit, Turning Stone in upstate New York, and the 
Venetian hotel in Las Vegas.    

Gaming
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Manage Opportunities
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
In the luxury space, we helped transform the Park Lane Hotel in New York City 
back into a 5-star luxury property. In New York city, we also reopened the 
CORE Club on Fifth Avenue in 2024. In both cases, we worked on new standards 
and operating details, designed a new orientation, and provided extensive 
service training.

We also worked with Robertson Lodges in New Zealand on defining its property 
culture, retraining managers and staff, and helped prepare the three lodges to 
become Rosewood properties.  

Luxury
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Variety, experience, a stunning 
environment, and a fantastic team!

Brand Guidelines
01 August 2017
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Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
Our work with established hospitality brands in the lifestyle space is on 
organizing brand standards and developing interactive and fun learning 
experiences, for classroom and online, to help introduce new staff to the brand 
and service standards. 

We have worked with Lone Mountain Ranch on developing its brand and 
culture. We developed a series of eLearning experiences for the Independent 
Collection to help orient and onboard new staff successfully. For Destination 
Hotels we worked on creating communication pieces so that employees from 
different brands will understand what Destination Hotels is all about. 

Lifestyle 
Brands



28



29



30

Rerovitibus et ipsum hiciiste voloribea veliti sanda velest antium aut volor sum 
facerorem que nectur? Offic temporem voluptate debitio volupta tinulpa quisi 
di none coratur modis et ario berfere sequis audae simusa voluptis doluptae 
am utaque nihitat.

Tem que pe velestia con namusa idelluptaque nonsequodi blaccus quis aut 
ratus, vooptas eum harchic idelendio dolorat urepudam que volore prae volo 
cum re vent accus dit utem. Ut rehenimil mi, se sandign iendandis quam sum 
re, sa volor reiciam aperio. Nemporpor aut ad mincimodi te as preperepudi 
ab inciet as dolese nobit que vel molorume idem volupta earcid quatis derum 
aborest exerorum harunt min et quas ut laborit, sitia volenimin cone es volupit 
eiuntur? Aperferum con explaut laborro voloratur, veruptur re volutatent es 
volum qui conet laut offic tecte necatus cumetum vollab is autecto blandi 
consequas sitio. 

Casino
We have also supported the service culture efforts of budget-oriented 
properties. We have supported the service culture for Super 8 hotels for more 
than ten years with online training and communications via their own learning 
management system. 

We have also provided training programs and materials for the Red Roof Inn 
and Line brands. 

Budget 
Brands
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SGEi worked with Cipriani for over three years to solidify standards, improve 
training, and launch their Mr. C’s brand. 

We also worked with Hakkasan to provide service, sales, and leadership 
training to their nightlife and restaurant teams.

Restaurant 
Groups
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Every partnership discussed so far involved some level of leadership training. 
At SGEi, management (the ability to run an operation) and leadership (the 
ability to inspire people) are different. While we have developed standards and 
processes to help managers run their businesses, we have developed many 
leadership frameworks and learning experiences to help managers select, 
engage, and retain their best people. 

We have been involved in helping managers coach and lead their teams 
for MSC Cruises based out of Italy, Grace Bay Resort in Turks & Caicos, EVT 
Hospitality in Australia, and Dolce Hotels globally. 

Leadership 
Training
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As we have mentioned throughout this book, we have helped define the 
standards and operating procedures or details for several hospitality brands 
and hotels at all levels and for all sizes. 

We developed the brand standards for four different brands for Wanda Hotels 
in China. We developed standards for hotels at a 6-star Wanda Reign, 5-star 
Wanda Vista, 4-star Wanda Realm, and 3-star level Wanda Jin. We also created 
the SOPs for the Edition and NoMad hotels in the luxury space and for the Hard 
Rock Hotels in the entertainment space.  

Brand 
Standards and 

Operating 
Procedures
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Connect@SGEinternational.com
www.SGEinternational.com


